
 

 

Wakefield Facilities Sub-Committee Meeting 

10-18-17 Public Minutes 

                               Draft 

 

 

 

In attendance:  

Board: Steve Brown and Bob Ouellette 

Administration: Superintendent Dr. Christine Tyrie, Business Administrator Terry Wiggin and Principal Jerry 

Gregoire  

Facilities: Joe Williams 

 

Dr. Tyrie opened the meeting at 4:00. 

 

 

 Capital Improvement Plan 

 

The committee looked at the summary sheet to determine the priorities. The type of project, and descriptions are 

listed along with a projected budget number. The numbers get more real when the project gets closer. The CIP 

includes items 5 years out and over $20,000. Mr. Brown said that he looks at the budget and that determines 

what is put towards warrant articles. It was determined that nothing had to be done currently for safety. Grounds 

repair, upgrade and improvements: Mr. Gregoire would like to relocate the dumpsters on a slab with a fence and 

turn that area into a garden and compost for a garden group. Mr. Wiggin felt that this was not a top priority. 

Over the last few years the building renovation projects were put on hold to address safety issues. The 

renovation projects will stay on the CIP pushed out to this next year. Roof repair will be completed this year. 

We are already ADA compliant. The boiler replacement and demand based occupancy controls will be 

addressed in the Performance Document. Windows will also be on that document along with solar. Mr. Wiggin 

told the committee about a potential grant for a free generator. Because the grant is out there he would like to 

get with the towns emergency officials to see if this would be a benefit to the town and school.  

 

Performance Efficiency Contract 

 

Mr. Wiggin explained the contract. He said you can pay for things with money you save by being energy 

efficient. Energy efficient boilers, lights and controls will garner you a long term payback. Active solar may 

also make it possible to get off the grid. A company will come in and do an energy audit and they will issue you 

a report and will make recommendations. He will find out if this has to be a warrant article because it does not 

require an appropriation. Three to four companies will be invited to do this audit. The report will not cost 

anything. 

 

Mr. Williams told the committee that Portland Glass would be willing to do a mock set of what windows would 

cost. They would give a free estimate. Mr. Wiggin would like to sleep on this because the Performance Audit 

may possibly pay for windows and Portland Glass may not be the company that ends up doing the windows.   

 

The sub-committee meeting ended at 4:52. 

 

Respectfully submitted for approval at the next facilities meeting 

Priscilla Colbath 

School Board Secretary 

 

 



 

 

 

 

 

 


